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PURPOSE OF THE REPORT 
 
1.    

 
The purpose of this report is to present  

(a) Information about the activity of Middlesbrough Council Fostering Service during the 

year 2017/18 and plans for the year 2018/19. 

(b) The Statement of Purpose for Middlesbrough Council Fostering Service for 2018. 

(c) Children’s Fostering Guides for Middlesbrough Council Fostering Service 

(d) Summary of Statement of Purpose (to accompany Fostering Children’s Guides) 

 

 

SUMMARY OF RECOMMENDATIONS 

 

2.  

It is recommended that: 

(a) Note the information relating to the activity of Middlesbrough Council Fostering 

Service. 

(b) Formally approve the Statement of Purpose for 2018. 

(c) Formally approve the Children’s Guide 2018. 

(d) Formally approve Summary of Statement of Purpose (to accompany Children’s 

Guides). 

(e) Agree that the next annual review of the Statement of Purpose should take place in 

April 2019. 

 

IF THIS IS A KEY DECISION WHICH KEY DECISION TEST APPLIES? 

 

3.  It is over the financial threshold (£150,000)  

 It has a significant impact on 2 or more wards  

 Non Key x 

 

EXECUTIVE REPORT 
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DECISION IMPLEMENTATION DEADLINE 

 
4. For the purposes of the scrutiny call in procedure this report is  
 

Non-urgent x 

Urgent report  

 
If urgent please give full reasons 
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Key Function  
 
The Key function of the fostering service is to provide suitable foster placements for 

children who are looked after by Middlesbrough Council who are unable to be cared for at 

home. 

 

Social workers within the fostering service are actively engaged in the Recruitment, 

Assessment and Support of Foster Carers.  

 
 
Key Data –Recruitment Activity   
 
The fostering team strives to increase the range of placements available to children and 

young people from Middlesbrough within the Tees Valley area. We utilise a range of 

recruitment strategies including social media and local press opportunities to highlight the 

need for foster carers in our region. Word of mouth recommendations from our existing 

foster carers also continues to be an effective recruitment mechanism.  A new marketing 

strategy is outlined below. 

 
 
The data below relates to recruitment and retention activity. 
 
Table 1. 

1 APRIL- 31 MARCH 2015/16 2016/17 2017/18 

Enquiries Received 181 189 102 

Approved Foster Carers 12 10 14 

Approved Foster Carers as at 31st March 115 111 118 

Approved Long-Term Fostering Placements 34 33 37 

Foster Carers de-registered  10 23 19 

 
Increase in Approved Carers 
 
The above data shows a significant decrease in the number of enquiries from prospective 
foster carers, but a 3-year high on the number of approved foster carers during the time 
period (2017/18) and an increase in the number of approved foster carers as at the 31 
March 2018. 
 
Deregistrations 
 
The number of deregistration’s for 2017/18 remains high at 19. Thirteen of these resulted 
from changes in personal circumstances such as ill health and age. Two carers changed 
from providing fostering care to staying put care, as the young people in placement 
reaching 18; one child was adopted and three carers received a Special Guardianship 
Order and/or Child Arrangement Order. 
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Newly Approved Foster Carers  

 

The 14 newly approved foster carers detailed in table 2 are able to care for children from 

one or more of the below age groups, this broad approval provides the fostering team with 

greater flexibility and availability when attempting to identify potential matches for children. 

Table 3 displays the type and number of care approval types. 

 

Table 2.      Table 3. 

 

Placement Options 

 

Number 

  

Approval Types 

 

Number 

Aged Under 4 8  Short-Term 7 

Aged 4 to 11 12  Long-Term 5 

Aged 12 Plus 7  Respite 2 

 

New Fostering Assessments.  

 

The fostering service is currently undertaking a further eight fostering assessments which 

will provide additional valuable resources which includes respite, short-term task centred 

placements and long-term placements. 

 

Connected Person Fostering Assessments  

 

Requests for Connected Person Foster Carers assessments over the last two years has 

totalled over 140, this has created a significant pressure on the service. Due to the short-

term nature of the fostering team’s involvement with these assessment pressures on 

caseloads fluctuate. 

 

Many of the Connected Person foster carers go on to secure Child Arrangement Orders or 

Special Guardianship Orders for the children in placement and in these instances, the 

carers are no longer required to be approved as foster carers and would be de-registered. 

 

This area of work requires assessments to be completed within tight timescales and 

frequently involves assessing and managing complex family dynamics, which requires a 

high level of support and oversight from staff to maintain placement stability. 

 

Foster carers transferring to Middlesbrough  

 

The fostering service has seen a steady number of fostering enquiries from existing 

foster carers currently registered with independent fostering agencies. This has proven 

extremely beneficial to the fostering service as many of these foster carers come 

equipped with valuable skills, knowledge and experience to enable them to care for 

older children or to take Long-Term placements. 

 

The implementation of Specific Situational Payments in October 2016 has also been a 

positive initiative to enable the service to compete financially with the fostering rates 

set by independent fostering agencies. This has been recognised as one of the key 
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incentives supporting the transfer of foster carers from independent fostering agencies 

to Middlesbrough Council whilst still achieving ‘Best Value’ for the council.   

  

Furthermore, these Specific Situational Payments have proven to be an effective 

mechanism in financially rewarding complex care situations with a view to sustaining 

stability within existing placements. 

 

Marketing Strategy   

 

The Fostering for Middlesbrough marketing strategy has been developed following a full 
situational analysis of current foster carer recruitment, national research around foster 
carer motivation and research into what good looks like fostering marketing approaches. 
 
From this base a full multi-media based campaign that focuses on the child, rather than 
the foster carer.  There is a new look and feel to our marketing, a dedicated website – 
fosteringformiddlesbrough.org.uk - social media pages and a digital marketing promotional 
campaign that features a number of highly emotive films. 
 
The test campaign started on the 13 August and will run for 3-months; testing messages, 
channels and approaches during this time.  At the end of the 3-months a full evaluation will 
be undertaken that will direct the campaign moving into 2019 and beyond.   
 

Children’s Care Service Restructure 

 

Children’s Care Services are currently undergoing a restructure, which affects the 
Fostering Service within Middlesbrough.  The Fostering Team are in phase 2 of the 
restructure and it has been agreed to increase the team by four social workers, with the 
possibility of splitting the team into two separate teams with two managers.  
 
The four new social workers will be utilised with two focusing on recruitment and 
assessment, and two providing support to approved foster carers to strengthen the 
retention of foster carers.  
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Regional Adoption Agency – Adoption Tees Valley 

 

Adoption Tees Valley (ATV) is the new Regional Adoption Agency based in the Tees 
Valley and hosted by Stockton Council. This new service went live on the 1st May 2018.  
 
ATV have taken an innovative approach to the development of their service which has 
been co-created with the involvement of a wide range of stakeholders including Social 
Workers and Adopters. 
 
ATV is the new Adoption Service for: 
 

 Darlington Borough Council 

 Hartlepool Borough Council 

 Middlesbrough Council 

 Redcar and Cleveland Borough Council 

 Stockton Borough Council 

To ensure stability of the service the budget has been set for the next three years. This 
gives plenty of time for the service to develop and thrive and recognises the challenges of 
the initial twelve months of a new service.  ATV now has its own brand and image and the 
leadership for the service will come from the Adoption Tees Valley Board and their new 
Service Manager. 
 
The Service Manager along with her team will develop the ethos and culture of the 
organisation. Putting Adopters and Children at the heart of everything they do. They are 
aspiring for excellence in service delivery and expect the Voice of the Customer and key 
stakeholders (including the Voluntary Adoption Agencies) to be paramount in everything 
they do. 
 
The ATV team will work very closely with all five Councils Children Social Care teams to 
ensure the best possible outcomes for Children and Young People for whom the plan is 
Adoption. 
 
Middlesbrough Children’s Care Service will work with ATV to provide suitable adoptive 
placements for children who are looked after by Middlesbrough Council and whose 
assessed need is for an adoption placement.  The main aim being to reduce delay for 
these children whose plan is adoption. 
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Range of Placements  
 

The percentage of Looked After Children by Middlesbrough Foster Carers has 

decreased slightly by 1%.  However, the biggest changes can be seen with the 4% 

increase in Connected Person’s care and the decrease of 5% of the use of agency 

care. 

 

Table 4. 

Range of Placements 31 March 2017 31 March 2018 

Placement Type Number Percentage Number Percentage 

MBC Foster Carer 119 26% 113 25% 

Agency Carer 152 34% 130 29% 

Connected Person Foster Carer 56 12% 74 16% 

Other Residential, Placement 

with Parents) 128 28% 133 30% 

Total number of looked after 

children on the 31 March 455 100% 450 100% 

 

Jointly the percentage of care provided by Middlesbrough Foster Carers and 

Connected Person’s Foster Carers is now 41%; this is an overall increase of 3%. 

 

Targeted Recruitment  

 

Recent research undertaken by the Fostering Network identified that nationally there is 

a particular need for foster carers for Teenagers, Sibling groups and for Parent and 

Child fostering placements. The recent review of data relating to requests for 

placements for looked after children in Middlesbrough confirmed that this is a local 

issue for us to. Recruiting foster carers for these particular groups poses the greatest 

recruitment challenge to the service. 

 

The team recognises the benefits of working collectively with our fostering colleagues 

from our neighbouring Local Authorities to promote the need for foster carers in our 

region. In 2015, Middlesbrough along with Redcar, Hartlepool, Stockton and 

Darlington formed the Tees Valley Fostering group to highlight the need for foster 

carers in our region.  The fostering team continues to play an active role and supports 

all events co-ordinated by the Tees Valley group to recruit new carers.  
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Key areas for development   

 

The key priority for the fostering service is to increase our sufficiency. We need to 

reduce our reliance on independent fostering agencies to provide placements and to 

maximise the number of placements available in house. 

 

To this end, an application has been submitted to review the Fostering Service and 

evaluate how the service currently operates with the aim of contributing towards 

increasing the number of in house foster carers and reduce the reliance on costly IFA 

placements. By increasing in house foster carers, we need to ensure that 

organisationally we have the right mechanisms of support to enhance the recruitment, 

assessment, support and retention of foster carers. 

 

The major elements of this are the additional staffing to increase capacity to respond 

to enquiries quickly and effectively, to provide appropriate funding to finance relevant 

training to support the assessment, induction and on-going development of foster 

carers to promote placement stability. 

 

Another important element is to ensure that IT systems are fit for purpose and 

underpins the specialist work in the fostering service. Therefore, it is important that the 

use of the CHARMS system is developed to improve the foster care experience. This 

also supports the council's vision of Digital by Default ethos. 

 

1) Increase of in house foster carers 

 

The new marketing strategy highlighted above, coupled with the new team 

structure and additional staff will ensure we have the best chance of increasing in 

house foster carers. 

 

Action Required: New marketing strategy to be evaluated and where necessary 

adapted to meet the needs of the service.  

 

2) Additional Staffing 

 

The application calls for the addition of two Fostering Advisors to supplement the team 

structure.   

 

Action: Approval for these two new workers. 

 

3) CHARMS Development Project  

 

A project brief has been written to allow additional functionality and use of CHARMS 

within the Fostering Team.  This new functionality will alleviate and improve on current 

working processes by improving the foster carer experience, saving both time and 

money and assist the service in complying with the General Data Protection Regulation 

by introducing a better method for storing data and by maintaining client confidentiality. 
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Benefits also include: 
 

 Supervising social worker is able to verify foster carer recordings on a more 

regular basis, daily if required, meaning that they can respond to any issues 

earlier. 

 Removing the need to have paper copies and therefore negating the issues 

around data protection and confidentiality, plus savings on the expensive 

costs of using the pre-printed forms. 

 Case progress and supervisions can be monitored easier. 

 Foster carers can receive their pay remittance via this functionality; negating 

the posting process by Business Support. (Cutting down on posting, printing 

and staff administration tasks and making the process quicker and easier). 

 All recordings are securely stored on the foster carer’s and/or child’s record; 

improving auditing and file requests.  

 Annual Reviews, Personal Development Plans and Case Supervisions can 

all be recorded in CHARMS and then shared with foster carers directly; this 

would allow all documentation to be stored securely in one place. 

 System diaries are used to inform supervising social workers when tasks are 

due. For example: Unannounced visits, Annual Reviews etc. 

 

Action Required: Approval and Implementation of this development project. 

   

Clearly all actions outlined above have financial implications for the council; this initial 

investment represents ‘Best Value’ in the long term. A reduction on the reliance on 

fostering placements from the independent sector will result in a reduction in the costly 

fees paid to the independent sector. 
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IMPACT ASSESSMENT (IA) 

 

5. This report demonstrates the impact of the Fostering Service during 2017/18 in 

providing positive outcomes for Looked After Children in Middlesbrough. 

 

OPTION APPRAISAL/RISK ASSESSMENT 

 

6. The Council accepts the recommendations and will not need to appraise 

reasonable alternatives.  

 

 

FINANCIAL, LEGAL AND WARD IMPLICATIONS 

 

7. Financial - There are no additional costs for the Council. 

 

8. Ward Implications - There are no specific ward implications. 

 

9. Member Consultation - None undertaken or required.  

 

10. Legal Implications – There are no legal implications to the Council.  
 

RECOMMENDATIONS 

 

11.   

It is recommended that the Executive: 

(a)  Note the information relating to the activity of Middlesbrough Council Fostering 

Service.  

(b) Formally approve the Statement of Purpose for 2018. 

(c) Formally approve the Children’s Guides. 

(d) Formally approve the Summary of the Statement of Purpose (to accompany the 

Children’s Guides). 

(e) Agree that the next annual review of these documents should take place in 

September 2019. 

 

REASONS  

 

12.     

This recommendation is supported by the following:  

 

a) The Statement of Purpose to the Fostering Service are documents which are 

required under Regulations 3 of the Fostering Services Regulations 2011 

b) The review and updating of these documents is required under Regulation 4 of 

the same regulations 

c) Formal approval of these documents is required under Standard 16 of the 

National Minimum Standards for Fostering Services 2011. 
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BACKGROUND PAPERS 

 

The following background papers were used in the preparation of this report: 

 

The Fostering Services Regulations 2011 and the National Minimum Standards for 

Fostering Services 2011 

 

One of the requirements of the Regulations and National Minimum Standards is that each 

fostering service should produce a Statement of Purpose and a Children’s Guide to the 

Fostering Service.  There are clear guidelines about what should be included in these 

documents.  The Regulations also require that, in the case of a local authority, the 

Statement of Purpose is formally approved by elected Members and that it is reviewed, 

updated and modified at least annually.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AUTHOR: Susan Mansell – Interim Team Manager   

TEL NO: 01642 201962 

 

________________________________________________________________________ 

Address: Family Placement Team, Middlesbrough House, 50 Corporation Road, 

Middlesbrough, TS1 2RH 

Website: http://www.middlesbrough.gov.uk 


